Community Group Study —John 10:11-21
(Study Guide)

The main goal of this week’s study is to reflect on Jesus’s care, knowledge, and authority as
the Good Shepherd.

Introduction

As an opening icebreaker or discussion, answer the following question:

1. Have you ever been “shepherded” or mentored in life? For example, in the
workplace, or from a more experienced parent, or within the church. What was
beneficial about that relationship?

Bible Study

The sermon was on John 10:11-21. We preached from this text at Zoe on 9/20/26 in a sermon
called “The Good Shepherd.”

11 I am the good shepherd. The good shepherd lays down his life for the sheep. 12 He who is a
hired hand and not a shepherd, who does not own the sheep, sees the wolf coming and leaves the
sheep and flees, and the wolf snatches them and scatters them. 13 He flees because he is a hired
hand and cares nothing for the sheep. 14 I am the good shepherd. I know my own and my own
know me, 15 just as the Father knows me and I know the Father; and I lay down my life for the
sheep. 16 And I have other sheep that are not of this fold. I must bring them also, and they will
listen to my voice. So there will be one flock, one shepherd. 17 For this reason the Father loves
me, because I lay down my life that I may take it up again. 18 No one takes it from me, but I lay it
down of my own accord. I have authority to lay it down, and I have authority to take it up again.
This charge I have received from my Father.”

John 10:19 There was again a division among the Jews because of these words. 20 Many of
them said, “He has a demon, and is insane; why listen to him?” 21 Others said, “These are not
the words of one who is oppressed by a demon. Can a demon open the eyes of the blind?”

This passage continues Jesus’s explanation about why the Pharisees cast out the formerly blind
man.

Word: Studying the Text

The sermon had three points:

L. The good shepherd cares for his sheep (vv 11-13)
II. The good shepherd knows his sheep (vv 14-16)



1. The good shepherd will not fail (vv 17-21)

2. What did calling yourself a “shepherd” mean in the ancient world, and in Israel?
Why was this a significant revelation of Jesus’s identity?

3. Five times in John 10:11-21, Jesus says that he will lay down his life. How does
Zechariah 13:7 help us to understand what happened in his sacrifice on the cross?

4. Jesus says in verse 14, “I know my own and my own know me,” a mutual
knowledge. Similarly, in Galatians 4:9, Paul talks not only of knowing God but of
being known by God. Why might being known by God be even more significant to
us, in some ways, than simply knowing God?

5. In Acts 18:9-10, God tells Paul, “I have many in this city who are my people.” What
does this passage tell us about who “chooses first” in salvation, whether God or
individuals? How can it motivate evangelism?

6. How does Jesus’s authority to both lay down his life and take it up again give us
hope?

Worship: Getting to the Heart

7. What are some reasons why we might not want the Good Shepherd to care for us,
know us, or have authority over us? Why is it nevertheless good to have a shepherd
over us?

8. The reason Jesus lays down his life for the sheep is that he, unlike the “hired hands”
(the Pharisees), cares for the sheep. Has there been a time in your life where you
have felt particularly cared for by Jesus? How can his care provide comfort in
trials?

Work: Being Doers of the Word

9. Are there currently any opportunities for you to seek out someone “not yet in the
fold” (who doesn’t yet know the Lord) who is different from you? For example, a
coworker, the parent of your children’s school friends, a person in your team or
social club, etc. What do you think is the next step toward reaching out to them?

Prayer Time

Break up into single-gender prayer groups. Spend time in prayer lifting one another up. Feel free
to share any personal prayer requests as well and pray for those.



